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1. VAV PROJECT INITIATIVE

Volunteers are vital at every level in sport, from local grassroots participation to elite international
competitions. So much sport and physical activity simply could not happen without those who freely give their
time, energy, and commitment to our sector. Many volunteers gain huge personal and social benefits from
their volunteering experiences. Sport volunteering, at its best, is a ‘win-win’ situation.

Even before Covid, however, there was evidence that sport volunteering was in decline across Europe. There
are now worrying signs that the pandemic has made the situation worse, and this could have a longer-term
impact. As European sport moves into recovery, there is a real need to find practical ways to rebuild the
volunteer workforce by attracting more people with the right attitudes, motivations and skillsets, and retaining
them through good quality volunteer training and management.

This is the main aim of the ongoing V4V project, an Erasmus+ sport 3-year project led by the European
Observatoire of Sport and Employment (EOSE) which has the overall ambition to analyse the sport volunteer
workforce, to highlight the set of realities and challenges which cannot be ignored around volunteering, to
improve recruitment and retention and to create an innovative online tool which showcases their skills and
competences to potential employers and education providers.

The targeted impacts of this transnational intiative are to raise the profile of sport volunteers and the skills
they gain, to increase volunteer recruitment and retention, and to smooth transition from voluntary to paid
employment, thereby to address skill shortages.

V4V project is also innovative in its constitution as it brings a broad range of stakeholders such as national and
international sport federations, a government body, two universities, two research centres and two European
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The work programme of the V4V initiative has been built to deliver the following main activities:

> Collect, analyse and report on key statistics about sport volunteers — the roles they play in sport
organisations, balance of male and female, the age groups involved, disabilities, the value they add to
sport organisations and the whole sector etc.

> Create practical guidance and online toolkits for sport organisations and sport volunteers to improve
their recruitment, training, retention and progression

> Organise a European Sport Volunteering Skills Summit (slated for December 2023) for all interested
stakeholders to consider the outcomes and formulate strategies.

A short note on what V4V project mean by the concept of “volunteering”

For the purposes of this project, volunteering is defined as activities which:
> are performed with the free will of the individual
> are developed in the framework of non-profit, non-government organisations
> are non-paid and carried out for the benefit of the community or a third party.

These are not volunteers: If, for example, you have people who support your organisation’s work and receive
a fee or salary for the work they do for you, even if they are providing these services in their ‘spare time’, we
do not count them as volunteers. It does not matter whether they receive a fee or salary from your
organisation or someone else. For example, sport officials (referees, umpires, timekeepers, judges etc.) may
not receive a fee or salary from you, but they are paid by a federation or national governing body of sport.
Even though they may be performing these duties in their ‘spare time’, we do not count them as volunteers.

These are volunteers: If, on the other hand, people supporting your organisation receive no fee or salary, but
you reimburse their expenses (such as for travel, uniforms, personal equipment etc.) or you give them free
travel, uniforms and personal equipment as part of their work for you, we do count them as volunteers.

More details about V4V can be found at: http.//www.v4v-sport.eu

vav European Skills Survey on Sport Volunteering 2022 — Overall Findings — Finland 6
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2. THE EUROPEAN SKILLS SURVEY ON SPORT VOLUNTEERING

a) Background

During the first year of the project in 2021, all partners have been hard at work digging up relevant information

and data for countries, regions or sports related to volunteering in sport. In parallel, the partners have also
been interviewing sport volunteers to get a better grasp of their experiences and perspectives.

The next stage carried out during the first half of the year 2022 was for partners to use the research findings
to devise a major European skills survey of sport organisations on sport volunteering across Europe to learn
more about how volunteers are deployed and managed, the challenges they face in recruitment and retention
and the solutions they apply.

The survey was launched in May 2022 as a unique attempt to reach out and consult the broadest range of
sport organisations of all shapes and sizes (clubs, associations, federations etc.) across Europe to find out more
about how the sector recruits, trains and manages their volunteers. The partnership also conducted this survey
to explore the challenges sport organisations face in regard to volunteering and hear about possible solutions.

b) Working methodology and objectives of the survey

Following a wide search of existing survey on volunteering in various sectors and using the findings from the
national desk research and interviews of volunteers, the whole partnership was engaged and actively
consulted to agree the main objectives of the survey and the development of the online questionnaire to
gather views and opinions from the broadest range of stakeholders from the sector.

This process was extremely important to ensure the survey fitted all types of organisations in the sector,
responded to the expectations from the various stakeholders involved in our fragmented sector and covered
the whole spectrum from professional sport to grassroots level, from public to private.

Overall, the goal of the survey was to be as inclusive as possible, to collate the highest possible number of
contributions from EU and beyond, and to be structured to:

> Collate opinions and views from sport organisations about volunteering and its importance to the
whole sport and physical activity sector

> Focus on the different roles that volunteers play in sport organisations and the related skills they need
to perform in their roles

> Gather concrete information about the way sport organisations recruit, train, manage and keep their
volunteers, but also the challenges they face (including Covid) and if possible, to get information about
existing good practices in the area of sport volunteering.

It was unanimously agreed to target all sport organisations and not individual volunteers. And it was also very
clear from the start that the more responses we can receive to this survey, the more evidence we will have to
promote sport volunteering and develop the innovative tools to help with volunteer recruitment, training,
management and retention (next steps of the V4V project).

The survey was not restricted to those organisations engaging sport volunteers but also to all sport
stakeholders who are willing to express an opinion and share ideas on sport volunteering.

Moreover, a sample of national partner organisations was involved in the testing phase of the draft survey to
provide comments and make sure the relevancy of the content with national specificities and cultures.

vav European Skills Survey on Sport Volunteering 2022 — Overall Findings — Finland 7
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c)

Structure of the survey

The agreed structure of the online survey was debated through the partnership and validated as follows

through seven main sections:

>

>

>

d)

Section 1: About your organisation and engagement of volunteers: Type, size, status, coverage etc
Section 2: About your opinions on sport volunteering: A series of statements (level of agreement)
Section 3: About the skills of volunteers: Skills required and in need of improvement per role

Section 4: About the recruitment of volunteers: Difficulties, methods, barriers and potential solutions
Section 5: About the training of volunteers: Existing training, which providers, and barriers

Section 6: About the management of volunteers: Type, challenges, communication, retribution etc

Section 7: About the retention of volunteers: Difficulties, which role, reasons, and effective ways

Target groups of the survey

As mentioned earlier, the goal of the European Skills Survey on Sport Volunteering was to gather sport

organisations’ views on the realities and challenges facing volunteering in the sport and physical activity sector

particularly around recruitment, management, training and retention.

So, the questionnaire of the survey was designed to be addressed to all type of sport organisations and not

only those organisations engaging sport volunteers.

This list of targeted stakeholders to take part in the survey was as follows:

Sport club or association

Sport federation

Sport body (e.g., National Olympic Committee, Paralympic Committee, Sport confederation)
Sport for all organisation

Sport institute / Sport academy

Sports events organiser

Sports facility operator (e.g., swimming pool, sports hall, stadium operator, golf course operator)
Fitness club / centre

Outdoor activity provider (e.g., ski schools, private sector companies, recreation activities)
Network association (umbrella organisation)

Non-Governmental Organisation (NGO) or charity using sport to deliver social objectives (e.g.,
employability, peace, gender equality, crime reduction etc.)

Trade union
National government or government organisation/agency responsible for sport
Municipality / local authority

Educational institution (e.g., university, school, college)

V4v
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In terms of targeted roles played by volunteers in the sport sector and knowing the difficulty with the various
terms used all over Europe, the partnership was aware that no perfect list exists but for the purpose of the
survey decided to use the following main roles:

> Board or Committee Member / Governance

> Administration / Management

> Coaching / Training / Instructing / Leading Activities
> Officiating (e.g., referee, umpire, judge)

> QOrganising or helping to run sport events

> Maintaining sport equipment and/or sport facilities

> Supporting day to day sport organisation activities (e.g., bar, merchandising, transport)

e) Languages and dissemination of the survey

Once tested, revised and finalised in English, the questionnaire was then translated into 17 different languages
thank to the commitment of the V4V national partners and EOSE members. This step was extremely important
to reduce the barrier language and enhance the chance to collate a higher number of contributions from the

S0
V0o wdDOOO

Each translated version of the questionnaire was then designed and put online through the Survey Monkey

whole sector.

software and individual URL links was created for each one.

The online survey was then widely dispatched and promoted all over Europe using all possible channels (e.g.,
emails, newsletters, social media, websites, conferences, meetings, articles) with the goal to reach a maximum
of stakeholders at the European, national regional and local levels, as well as world wide.

National members and partners, European network sport organisations, International and European sport
federations, national contacts, Member states, individual experts, the European Commission... were all
actively involved in the dissemination and promotion of the online survey at all levels with the goal to
implement a cascade process to gather the highest posible number of contributions and be able to carry out
a high quality analysis of the realities and challenges facing sport volunteering.

Last but not least, a specific introductory leaflet has been produced and made available in 14 languages to
present the survey and encourage target groups to take part and contribute to this unique opportunity.

f) Total number of contributions collated through the survey

The online survey was launched in May 2022 and ended early July 2022 with a total of 2,723 valid responses
collated from 115 countries all over the world and with 28 nations in the European Union represented.

The original target was 1,000 responses so the survey has been a great success and that demonstrates a high
level of interest from sport organisations on the issues around volunteering and skills development.

Concerning Finland, a total of 178 responses (6.5% of total sample) have been collated and following the
analysis phase you can find the main findings and realities mentioned by the Finnish sport organisations in this
report.

vav European Skills Survey on Sport Volunteering 2022 — Overall Findings — Finland 9
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Overall, this research activity is breaking new ground and is a clear a statement from the sector of its
willingness to work together to analyse and tackle the realities and challenges in terms of recruitment,
management, training and retention of sport volunteers.

A direct consultation with sport organisation on volunteering and skill issues have long been missing from the

sector.
Total number of responses collated through the European Skills Survey on Sport Volunteering (in number)
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g) Respondent profiles

The final section of the online survey was dedicated to a series of questions to get more information about
the profile of the respondents and so be able to analyse the leve lof diversity of those taking part. See below
a summary of the profile in terms of gender, disability, age and involvement as a sport volunteer.

Gender of respondents Respondents with registered disabilities

45,4%

94,4%

2,8% —

2,8%
0,9%

53,7%
= Female = Male Other Prefer not to say n=108 = Yes = No Prefer not to say n=108
Age categories of respondents Respondents being sport volunteers
n=108
44,4% 45,4% 60
50 98,1%
40
. \
20 9
0
7,4% &(%/{
10
1,9% . 0,9%
|| — 0
Under 30 31-45 46-60 61+ Prefer not =Yes mNo = Prefernottosay n=108
to say

This national research report which includes the main findings and graphs for all responses collated from
national sport organisations has been developed on one hand to help national coordinators to identify
eventual communalities or differencies with the overall European picture of the 2,723 respondents and on the
other hand to consult and engage the debate with various stakeholders on the main challenges and tendencies
facing the sector.

It is important to highlight that this research report provides an elaboration of all responses collated through
the European Skills Survey and so should be taken into consideration carefully as it is not necessary the exact
reality and the exact picture of the whole sector.

We hope this National report will help create discussions and debated with national stakeholders and then
provide some support to define the priority actions to be implemented to tackle the challenges faced by the
sector and more particularly to design the targeted innovative tools for both sport organisations and sport
volunteers.

In case of questions or misunderstanding of some of the graphs included within this report, please feel free to
contact the coordinator of the V4V project and the Survey:

>> Aurélien Favre: aurelien.favre@eose.org
>> Geoff Carroll: geoff.carroll@eose.org
>> Ben Gittus: ben.gittus@eose.org

vav European Skills Survey on Sport Volunteering 2022 — Overall Findings — Finland 11
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3. SECTION 1-ABOUT THE RESPONDE

a) Types of respondent organisations

NT ORGANISATIONS AND ENGAGEMENT OF VOLUNTEERS

Types of respondent organisations

Sport club or association

Sport federation

Sport body (e.g., NOC)

NGO or charity using sport to deliver social objectives
Municipality / local authority

Educational institution (e.g., university, school, college)
Sport for all organisation

Sports events organiser

Sport institute / Sport academy

Network association (umbrella organisation)

National government or agency responsible for sport
Sports facility operator

Fitness club / centre

Outdoor activity provider

Trade union

Other (please specify)

0

W n=175

80,0%

I 160%
I 11%
| 06%
I 11%
0,0%
0,0%
0,0%
0,0%
| 06%
0,0%
0,0%
0,0%
0,0%
0,0%
| 06%
20%  30%  40%  50%  60%  70%  80%  90%

% 10%

b) Main focus of respondent organisations

Main focus of respondent organisations

Leisure sport / Physical Activity
Competitive sport

Using sport to deliver other objectives (e.g. social inclusion)

Hn=169

N, o3%
_ 88,8%
R

Sport for people with a disability _ 20,1%
National and local government l 2,4%

Employer representation - 4,7%

Employee representation . 3,0%
Provision of education or training _ 22,5%

Other | 0,6%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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c) Sport covered by respondent organisations

Sports covered by the respondent organisations
Hn=166

Aikido 0,0%
American Football HE 0,6%
Archery HH 0,6%
Athletics I 12,7 %
Automobile = 0,0%
Badminton I 2 4%
Baseball I 2,4%
Basketball IEEE— 3 0%
Beach volleyball IEE— . 2 4%
Biathlon I 1,8%
Billiards / Snooker = 0,0%
Bobsleigh 0,0%
Boxing NN 1,8%
Bowls / Petanque / Bocce / Bowling HE 0,6%
Bridge 0,0%
Canoe /Kayak HEEEE 1,2%
Chess HHE 0,6%
Climbing = 0,0%
Curling | 0,0%
Cricket = 0,0%
Cycling (incl. BMX, Mountainbiking) Bl 0,6%
Dancing (incl. breakdancing) I 10,3%
Darts = 0,0%
Diving HHE 0,6%
Equestrian sports E—  1,8%
Fencing mH 0,6%
Field Hockey HH 0,6%
Fishing = 0,0%
Fitness / Aerobic / Yoga I 6%
Floorball N 3 4%
Football I 12 7%
Futsal I /2%
Golf mm 0,6%
Gymnastics GG 14 ,5%
Handball m® 0,6%
Hiking / Mountaineering 1 0,6%
Ice hockey GG 4, 2%
Ice skating / Figure Ice Skating GGG 5 4%
Judo NN 3,6%
Julitsu | 0,0%
Karate mEEEE 1,2%
Karting 0,0%
Luge 0,0%
Modern pentathlon 0,0%
Motorcycling ~ 0,0%
Orienteering NG 4,3 %
Padle Tennis M 1,2%
Parachuting = 0,0%
Roller skating W 0,6%
Rowing mEmEE 12%
Rugby union  IEEEG—— /. )%
Rugby league 0,0%
Sailing | 0,0%
Savate = 0,0%
Shooting = 0,0%
Skating IEEEEG—_—— 2 4%
Skeleton | 0,0%
Skiing I 16,3%
Snowboard HEEEE 1,2%
Surfing (incl. Kite surf, Windsurfing) 0,0%
Squash = 0,0%
Swimming I 3, 6%
Synchronised swimming I 1,2%
Table Tennis M 1,2%
Taekwondo IEEEEEE—— 3 0%
Tennis M 1,2%
Parkour mEEEE 1,2%
Triathlon 0,0%
Volleyball I (0%
Walking / Nordic Walking I 1,8%
Water Polo s 1,2%
Water ski / Wakeboarding | 0,0%
Weightlifting / Powerlifting IS 1 8%
Wrestling B 0,6%
Other I 12 ,0%

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%
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d) Geographical coverage of respondent organisations

Geographical coverage of respondent organisations

n=169
60% 55,6% 100
90
0,
50% 80
40% 70
60
30% 24,9% 50
40
18,3%
5 :
20% 30
10% 20
0,0% 1,2% 0
Local Regional National European Global

e) Status of respondent organisations

Status of respondent organisations

n=169
100% 91,7% 180
90% 160
80% 140
0,
70% 120
60%
100
50%
80
40%
30% eo
20% 40
7,1%
10% : 1,2% 0,0% 20
0% [ o
Not for profit, Public organisation Commercial Other
voluntary, or charitable organisation (private
organisation for profit)
f) Size of the respondent organisations by number of paid employees
Size of the respondent organisations by number of paid employees
n=168
35% 33,3% 60
30% 50
25%
40
19,6%
20%
16,1% 30
15%
10,7% 10,1% 20
10%
6,5%
5% 3,0% 10
0,6% 0,0%
. - - .
No paid 1-4 paid 5-9 paid 10-19 paid 20-49 paid 50-99 paid  100-249 paid 250-499 paid 500+ paid
employees employees employees employees employees employees employees employees employees
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g) Engagement of volunteers / unpaid staff

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Frequency of engagement of volunteers/ unpaid staff

n=168
77,4%
17,9%
4,8%
[
Yes, often Yes, occasionally No, never

140

120

100

80

60

40

20

h) Size of the respondent organisations by number of PERMANENT / REGULAR volunteers

30%

25%

20%

15%

10%

5%

0%

n=153
28,1%
24,8%
17,0%
13,1%
10,5%

3,3% -
2,0% 1,3%
. [ | -
14 5-9 10-19 20-49 50-99  100-249  250-499 500+

volunteers volunteers volunteers volunteers volunteers volunteers volunteers volunteers

50
45
40
35
30
25
20
15
10

i) Size of the respondent organisations by number of TEMPORARY / OCCASIONAL volunteers
n=153
35% 50
29,4% 45
30%
40
25% 35
20,3% 20
20%
25
15% 12,4% 12,4% 20
0% - 7,8% 8,5% 15
5,2% 10
5% 3,9%
n B
0% 0
1-4 5-9 10-19 20-49 50-99 100-249 250-499 500+
volunteers volunteers volunteers volunteers volunteers volunteers volunteers volunteers
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i) Engagement of volunteers with a disability by respondent organisations

Percentage of respondent organisation having volunteers with...

HYes HNo Do not know n=153

100%

80% 451% 39,9%
62,7% 69,3%

60%
28,1%

40%

42,5%
20%
0%
Sensory disabilities (e.g.,  Physical disabilities Learning disabilities Mental health

hearing impairment) conditions

k) Growth tendencies in terms of engagement of volunteers by respondent organisations

Compared to 24 months ago (before the start of the pandemic), would
you say that the number of volunteers in your sport organisation has...

n=151
60% 90
53,0%
80
50%
43,0% 70
40% 60
50
30%
40
20% 30
20
0,
10% 4,0% i
0% I 0
Increased Remained the same Decreased
What do you think will happen to the number of sport volunteers in your
organisation when the direct impacts of the pandemic are over?
n=151
40% 60
351% 34,4%
35%
° 50
30%
40
25%
20% 17,2% 30
0 13,2%
15% -
10%
10
5%
0% 0
Increase above pre-Covid Return to pre-Covid levels Be below pre-Covid levels Do not know

levels
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b

1)

Proportion of volunteers within respondent organisations in relation to...

Proportion of volunteers in relation to paid staff within respondent organisations

H Only volunteers M A majority of volunteers

1- Board or Committee Member / Governance

2- Administration / Management

3- Coaching / Training / Instructing / Leading Activities

4- Officiating (e.g., referee, umpire, judge)

5- Organising or helping to run sport events

About an equal proportion ® A majority of paid staff ® Only paid staff ~ N/A (no-onein thisrole)  n=141
0,0%
87,9% 10,6% C. /)
0,0%
47,9% 20,0% 4,3% N0 20,0% 2,9%
18,4% 43,3% 5,0% 21,3% 12,1% D%
0,0%

41,0% 54,0% P

,9"/! 0,7%

6- Maintaining sport equipment and/or sport facilities 5,0% 14,3% 7,9% 22,9%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Proportion of volunteers in relation to gender within respondent organisations
H No female volunteers W A majority of female volunteers About an equal proportion females / males
m A majority of male volunteers m No male volunteers N/A (no-one in this role)
n=140
6,4%
1- Board or Committee Member / Governance [ 17,9% 40,7% ,1%
7,2%
2- Administration / Management X34 18,8% 31,2% 14,5%
4,3%
3- Coaching / Training / Instructing / Leading Activities 28,1% 10,8%
3,6%
4- Officiating .5, referee, umpire, judge) EREENED 2439 1%
0,0%
5- Organising or helping to run sport events A 26,6% 54,0% m 1,4%
2,2%
6- Maintaining sport equipment and/or sport facilities 29,0% 29,7%
0,7%
7- Supporting day to day sport organisation activities A 26,7% 34,1% 29,6%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Proportion of volunteers in relation to the age group within respondent organisations
M A majority of youth volunteers (under 30) B A majority of middle age volunteers (30-55) A majority of senior volunteers (55+)
About an equal proportion of age bands N/A (no-one in this role) n=138
1- Board or Committee Member / Governance K34 79,7% 12,3% 4,3%,2%
2- Administration / Management g4 70,8% 10,9%  3,6% 13,9%
5- Organising or helping to run sport events 6,5% 73,9% 9,4% 87%  1,4%
6- Maintaining sport equipment and/or sport facilities 10,3% 3,7% 29,4%
7- Supporting day to day sport organisation activities 4 60,7% 6,7% 3,0% 28,1%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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20%
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45%
40%
35%
30%
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4. SECTION 2 -ABOUT RESPONDENT’S OPINION ON SPORT VOLUNTEERING

a) Respondent’s opinion on sport volunteering

A total of 20 statements were proposed to the respondent which was asked to indicate her/his level of agreement with
each of them from “Strongy Disagree” to “Strongly Agree” (4 scale options).

Sport volunteers actively contribute to the social, health
and economic value of the sector

Sport organisations could not provide the services they do
without volunteers

n=131 n=131
74,8% 120 80% 74,8% 120
70%
100 100
60%
80 80
50%
60 40% 60
0y 0,
24,4% 10 30% 21,4% 0
20%
20 10% 20
o
0,8% 0,0% ° 3,1% 0,8%
0 0% — 0
Strongly agree Agree Disagree Strongly disagree Strongly agree Agree Disagree Strongly disagree
Volunteering in sport has declined since the pandemic Volunteers are vital in helping sport clubs / organisations
began recover from the impacts of Covid
n=131 n=131
80% 100
42,0% 60 o
70% 67,2% 90
80
33,6% 50 60%
70
40 50% 60
22,9%
40% 50
0 28,2%
30% " 40
20 30
20%
0 20
10,
1,5% 10% 3,8% 0,8% 10
— 0 0% | 0
Strongly agree Agree Disagree Strongly disagree Strongly agree Agree Disagree Strongly disagree
Sport organisations expect more from volunteers now than Sport organisations expect the same from volunteers as
they did in the past paid staff when they perform the same role
n=131 n=131
70 70% 90
61,8%
49,6%
’ 60 60% 80
70
38,9% 50 50%
60
40 40% 50
30 30% 40
o
20,6% 30
20 20%
9,2% 11,5% 20
6,1%
— 0 oo | .
Strongly agree Agree Disagree Strongly disagree Strongly agree Agree Disagree Strongly disagree
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Sport volunteers do not need the same level of
qualification as paid staff to perform their role
n=131

50% 45,8%
45%

40%

35%

30%

25%

20%

15% 12,2%

38,2%

10%
5%
0%

3,8%

Strongly agree Agree Disagree Strongly disagree

Volunteering in sport needs to be more inclusive reflecting

70

60

50

40

30

20

It is easy to find and involve volunteers with the right skills
n=131

60% 55,0%

50%

40%

30% 25,2%

20% 16,8%

10%
3,1%

0% |

Strongly agree Agree Disagree Strongly disagree

Young people under 30 are not interested in volunteering

gender, disability and minorities in society in sport
n=131 n=131
90 60% 70
60,3% 20 50,4% o
50%
70
60 40% 35,9% 20
50 40
30%
40
22,9% 30
o
15,3% 30 20% 20
20 6,9% 9
10% 1770 6,9% 10
sl L L
— 0 0% 0
Strongly agree Agree Disagree Strongly disagree Strongly agree Agree Disagree Strongly disagree
It is easy for people with a disability to find opportunities It is more difficult to recruit and retain female volunteers
to be involved in sport volunteering than male
n=131 n=131
100 80% 100
7,29 68,7%
67,2% 90 70% ElY
80 80
60%
70 70
60 50% 60
50 40% 50
23,7% 40 30% 40
30 18,3% 30
20
9,2% 20 ’ 10,7% 20
0 0% — 0
Strongly agree Agree Disagree Strongly disagree Strongly agree Agree Disagree Strongly disagree
Sport organisations should have access to more support on Volunteering helps volunteers develop new skills and
how to recruit, manage and retain volunteers competencies (e.g., coaching, officiating, maintenance)
n=131 n=131
70 70% 90
58,8%
48,1% 45,8% 60 60% 80
70
50 50%
38,9% 60
40 40% 50
30 30% 40
30
20 20%
5,3% 20
7370 10 10%
0,8% ? 2,3% 0,0% 10
L 0 0% f— 0
Strongly agree Agree Disagree Strongly disagree Strongly agree Agree Disagree Strongly disagree
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Volunteers need the appropriate skills to perform in their

Sport volunteers should be helped to make the skills they

role gain through experiences more visible and understood
n=131 n=131
80  80% 100
o
58,0% 0 70% 68,7% 90
80
60 60%
70
50 50% 60
40 40% 50
19,8% 22,1% 30 30% 26,0% 40
30
20 20%
20
10  10% 4,6% 10
0,0% 0,8%
0 0% | 0
Strongly agree Agree Disagree Strongly disagree Strongly agree Agree Disagree Strongly disagree
There are not enough appropriate training opportunities Sport volunteering contributes positively to volunteers’
available to sport volunteers personal development (e.g., develop confidence, interact
n=131 better with others)
30 n=131
609 80
57,3% 70 ° 51,9%
60 50% 46,6% 70
60
50 409
) 50
31,3% 20
30% 40
30
20% 30
20
8,4% 100 20
b
- 3,1% 10 1,5% 0,0% 10
Strongly agree Agree Disagree Strongly disagree Strongly agree Agree Disagree Strongly disagree
There is a clear pathway for volunteers to progress to It is easy to progress from a volunteer position to a paid
higher volunteer positions in sport organisations role in the sport sector
n=131 n=131
47,3% 70 50% 70
44,3%
45%
60 38,9% 60
40%
50 35% 50
0
28,2 40 30% 40
22,9% 25%
30 20% 30
10
20 15% 13,0% 20
10% 3,8%
10 3 10
1,5% 5% °
— 0 0% | 0
Strongly agree Agree Disagree Strongly disagree Strongly agree Agree Disagree Strongly disagree
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b) Respondents’ opinion on main reasons why volunteers are valuable to sport organisations

Reasons why volunteers are valuable to sport organisations
Hn=128

Bring in new participants for sport activities _ 62,5%
Help provide activities which the organisation could not provide without volunteers _ 89,1%
Provide logistical support (e.g., registering participants or selling tickets, washing kit etc.) _ 44,5%
Help to build relationships with the community _ 35,2%
Provide a more diverse workforce _ 26,6%
Help to engage hard to reach groups - 5,5%
Improve the governance and democratic decision making of sport organisations _ 42,2%
Provide a flexible workforce _ 27,3%
Provide additional skills from their day jobs _ 39,8%
Provide sport organisations with a good social environment _ 32,0%
Provide sport organisations with energy and enthusiasm _ 50,0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

c) Respondents’ opinion on main reasons why people are becoming sport volunteers

Reasons why people become sport volunteers

W n=127

Be involved / maintain a connection in a sport or activity they are passionate about _ 84,3%
Feel passionately about a sport in which they cannot participate _ 24,4%
Feel needed, valued and part of a team _ 75,6%
Gain confidence and self-esteem _ 14,2%
Gain new knowledge and skills _ 23,6%
Get a sense of personal achievement _ 15,0%
Get back into paid employment 0,0%
e | 5: <
Improve their CV and employment prospects - 7,1%
Improve their health (mental and/or physical wellbeing) _ 14,2%
Make a difference to the lives of others / Help others _ 55,1%
Meet people and make friends _ 51,2%
Get opportunities to travel 0,0%
Spend quality time away from work or a busy lifestyle _ 18,1%
Use the existing skills they have outside of their day jobs _ 12,6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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5. SECTION 3.1-VOLUNTEER ROLE OF BOA COMMITTEE MEMBER / GOVERNANCE

About the volunteer role of BOARD OR COMMITTEE

MEMBER / GOVERNANCE
120% 140
98,4% n=126
, 470
100% 120
100
80%
80
60%
60
40%
’ 40
20% 20
0,8% 0,8%
0% E— E— 0
We engage volunteers in We do not engage We do not engage
this role in my sport volunteers in this role  volunteers in this role, but |
organisation want to express my opinion
a) Most important skills and attributes needed
In your opinion, what are the most important skills and attributes needed for volunteers to
perform effectively in the role of BOARD OR COMMITTEE MEMBER / GOVERNANCE?
M Essential M Desirable ™ Notimportant n=125
Technical knowledge and skills specific for the role 22,1% 63,1%
Adaptability 47,1% 52,9% 0,0%
Communication skills 31,7% 65,0% ,3%
Digital skills I 77,9%
Ethical approach 45,5% 50,4% 1%
People skills 65,3% 33,9% 0,8%
Motivation 86,1% 13,1% 0,8%
Passion about the sport 33,9% 52,1%
Personal presentation A 58,7%
Positive outlook 57,0% 38,8% %
Reliability 87,6% P73 0,0%

Resilience 38,0% 61,2% 0,8%

Willingness to learn 30,6% 67,8% 1,7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
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b) Skills or attributes in need of improvement

Which of these skills/attributes are in need of improvement for volunteers currently
engaged as BOARD OR COMMITTEE MEMBER / GOVERNANCE?
mn=115

Technical knowledge and skills specific for the role || N RN .7
Adaptability | T 122
Communication skils | <%
Digital skl | :: 7
Ethical approach _ 13,9%
People skills _ 29,6%
Leadership skills |, - .7
Motivation - | - 2%
Organisational skills _ 33,9%
Passion about the sport _ 9,6%
Personal presentation - 3,5%
positive outlook | NN 200
reliability | I .7
Resilience _ 20,0%
Willingness to learn || N NRNENENNEEB ::.5%

0% 10% 20% 30% 40% 50% 60%

c) Specific requirements for volunteers in that role

If your organisation has one or more volunteers in the role of BOARD OR COMMITTEE

MEMBER / GOVERNANCE, are there any specific requirements for volunteers?
mn=119

Not applicable/relevant to my organisation | NEGNEKNG—GTGTcNEINGEGE /03
Appropriate qualification [ N :55%
Availability to volunteer when required _ 38,7%
Being a member of the sport organisation || NNGTcNEINGEGE 03
Being a particular age _ 5,0%
Ethical eligibility [ I :c:
First aid certificate ] 0,8%
Formal interview/selection process - 1,7%
police check | IININNGGNN o7
Previous experiences related to the role || N |} NI 7.6%
Registration with a sport federation / sport body - 4,2%
other I 5.9%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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6. SECTION 3.2 - VOLUNTEER ROLE OF ADMINISTRATION / MANAGEMENT

About the volunteer role of ADMINISTRATION /

MANAGEMENT
80% 73,2% n=123 100
70%
60% 80
50% 60
40%
30% 25,2% 40
0,
. 20% 20
10% 1,6%
0% 0
= We engage volunteers in We do not engage We do not engage
3 ‘ this role in my sport volunteers in this role  volunteers in this role, but |
organisation want to express my opinion

a) Most important skills and attributes needed

In your opinion, what are the most important skills and attributes needed for
volunteers to perform effectively in the role of ADMINISTRATION / MANAGEMENT?

M Essential M Desirable ® Notimportant n=92

Technical knowledge and skills specific for the role %
People skills 73,6% 26,4% 0,0%
Motivation 85,6% 14,4% 0,0%
Organisational skills 64,0% 33,7% 2%

Passion about the sport 29,9% 64,4%

Personal presentation 20,7% 64,4%

Positive outlook 57,5% 39,1% 4%

Reliability 90,8% O 1,1%

Resilience 43,7% 54,0% 2,3%

Willingness to learn 38,6% 60,2% 1,1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
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b) Skills or attributes in need of improvement

Which of these skills/attributes are in need of improvement for volunteers currently
engaged in the role of ADMINISTRATION / MANAGEMENT?
mn=82

Technical knowledge and skills specific for the role _ 39,0%
Adaptability || T -
Communication skils | N 2.7
oigital sils | ;7%
Ethical approach _ 8,5%
People skills _ 24,4%
Leadership skills |, :5. .
Motivation _ 23,2%
Organisational skills — 34,1%
Passion about the sport _ 6,1%
Personal presentation _ 11,0%
Positive outlook _ 13,4%
Reliability | I 5o~
Resilience _ 17,1%
Willingness to learn _ 20,7%

0% 10% 20% 30% 40% 50%

c) Specific requirements for volunteers in that role

If your organisation has one or more volunteers in the role of ADMINISTRATION /
MANAGEMENT, are there any specific requirements for volunteers?
H n=86

Not applicable/relevant to my organisation || N N N ::2%
Appropriate qualification || N [ N RN - <
Availability to volunteer when required || N NN NN o
Being a member of the sport organisation _ 41,9%
Being a particular age - 2,3%
Ethical eligibility | N [ I 0.3
First aid certificate = 0,0%
Formal interview/selection process [ 3,5%

Police check | NI 5.3%

Previous experiences related to the role || N JJNIIl 5.8%
Registration with a sport federation / sport body _ 7,0%
other | 1,2%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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7. SECTION 3.3 -VOLUNTEER ROLE OF COACHING / INSTRUCTING / LEADING ACTIVITIES

About the volunteer role of COACHING / TRAINING /
INSTRUCTING / LEADING ACTIVITIES

n=119
90% 78,2% 100

80% 90

70% 80

60% 70

50% 60

40% 50

o . 40

30% 21,8% 30

20% 20

10% - 0,0% 10

0% 0
We engage volunteers in We do not engage We do not engage
this role in my sport volunteers in this role  volunteers in this role, but |
organisation want to express my opinion
a) Most important skills and attributes needed
In your opinion, what are the most important skills and attributes needed for volunteers to
perform effectively in the role of COACHING / TRAINING / INSTRUCTING / LEADING
ACTIVITIES?
H Essential W Desirable ® Not important n=93
Technical knowledge and skills specific for the role 64,8% 35,2% 0,0%
Communication skills 33,7% 65,2% 1,1%
Digital skills B} 73,0%
Ethical approach 52,2% 44,4% 3%
Motivation 87,9% 12,1% 0,0%
Organisational skills 47,3% 50,5% 2,2%
Passion about the sport 65,9% 33,0% 1,1%
Personal presentation 23,9% 73,9% 2,3%

Positive outlook 70,7% 28,3% 1,1%
Reliability 88,9% NP 0,0%
Resilience 45,1% 53,8% 1,1%

Willingness to learn 62,0% 38,0% 0,0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
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b) Skills or attributes in need of improvement

Which of these skills/attributes are in need of improvement for volunteers currently
engaged in the role of COACHING / TRAINING / INSTRUCTING / LEADING ACTIVITIES?

Hn=82

Technical knowledge and skills specific for the role |, < 2o

Adaptability | I 134

Communication skills |1, 50.0%

Digital skills [ A -+
Ethical approach | NN :5.0%
People skills |, -2, 7%
Leadership skills _ 32,9%
Motivation _ 20,7%
organisational skills || N N o
passion about the sport || NEGN 3.5%
Personal presentation _ 20,7%
Positive outlook | AN NN 13.4%
Reliability [ I 0.
Resilience | NRERNEEEEEE 13.+%
Willingness to learn _ 30,5%

0% 10% 20% 30% 40% 50%

c) Specific requirements for volunteers in that role

If your organisation has one or more volunteers in the role of COACHING / TRAINING /
INSTRUCTING / LEADING ACTIVITIES, are there any specific requirements for volunteers?
H n=87

Not applicable/relevant to my organisation _ 13,8%

60%

Appropriate qualification |, <3.2%

Availability to volunteer when required | N NI /0.2
Being a member of the sport organisation ||  GTGTGTczHGEINININININIINEBEBE ::3
Being a particular age | NI 10.3%
Ethical eligibility [ I 20.o%
First aid certificate | 2,3%
Formal interview/selection process [l 6,9%
police check |, 270
Previous experiences related to the role || N | | N 17,2
Registration with a sport federation / sport body || N | I 12.6%

other | 5.7%

0% 10% 20% 30% 40% 50% 60%

70%
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8. SECTION 3.4 - VOLUNTEER ROLE OF OFFICIATING (E.G., REFEREE, UMPIRE, JUDGE)

About the volunteer role of OFFICIATING

n=116
80% 90
68,1%
70% 80
60% 70
50% 60
40% >0
’ 30,2% 40
P 0,
30% 30
20% 20
v 1% 1,7% 10
- E A‘) " O% — 0
) - We engage volunteers in We do not engage We do not engage
this role in my sport volunteers in this role  volunteers in this role, but |
organisation want to express my opinion
a) Most important skills and attributes needed
In your opinion, what are the most important skills and attributes needed for volunteers to
perform effectively in the role of OFFICIATING (e.g., referee, umpire, judge)?
H Essential W Desirable ® Notimportant n=81
Technical knowledge and skills specific for the role 80,2% 17,3% 2,5%
Communication skills 27,8% 60,8%
Digital skills 16,3% 66,3%
People skills 46,8% 48,1% %
Passion about the sport 26,6% 67,1% b
Personal presentation 20,3% 60,8%
Positive outlook 36,3% 60,0% 8%
Reliability 85,2% 14,8% 0,0%

Resilience 34,2% 63,3% 2,5%

Willingness to learn 40,5% 58,2% 1,3%
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b) Skills or attributes in need of improvement

Which of these skills/attributes are in need of improvement for volunteers currently
engaged in the role of OFFICIATING (e.g., referee, umpire, judge)?

Technical knowledge and skills specific for the role
Adaptability
Communication skills
Digital skills

Ethical approach
People skills
Leadership skills
Motivation
Organisational skills
Passion about the sport
Personal presentation
Positive outlook
Reliability

Resilience

Willingness to learn

Hn=72

_ 66,7%

I
I 2.2%
I (o./%
I o7
I 20 5%
I (o./%
I 20 5%
I 7%
B 2s%

I 2 5%
I :s

I o7
I 2 5%
I (o./%

0% 10% 20% 30%

c) Specific requirements for volunteers in that role

If your organisation has one or more volunteers in the role of OFFICIATING (e.g., referee,
umpire, judge), are there any specific requirements for volunteers?

Not applicable/relevant to my organisation
Appropriate qualification

Availability to volunteer when required
Being a member of the sport organisation
Being a particular age

Ethical eligibility

First aid certificate

Formal interview/selection process

Police check

Previous experiences related to the role
Registration with a sport federation / sport body

Other

mn=79

I 20.3%

I, 7, 2%

e

I
B 2%
I ;2
0,0%

B 13%

B 2%

I 7%
I 7.7

0,0%

0% 10% 20% 30%

40%

40%

50%

60%

70%

60%

80%

70%

90%
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About the volunteer role of ORGANISING OR HELPING TO

RUN SPORT EVENTS
100% 94,8% n=116 120
80% 100
80
60%
60
40%
40
VolunteciiEs 5,2% 20
team i 0,0%
0% ] 0
We engage volunteers in We do not engage We do not engage
this role in my sport volunteers in this role  volunteers in this role, but |
organisation want to express my opinion

a) Most important skills and attributes needed

In your opinion, what are the most important skills and attributes needed for volunteers to
perform effectively in the role of ORGANISING OR HELPING TO RUN SPORT EVENTS?

M Essential M Desirable ™ Notimportant n=110

Technical knowledge and skills specific for the role
Adaptability 38,7% 60,4% 0,9%
Communication skills 15,1% 69,8%
Digital skills 9,5% 70,5%
Ethical approach 22,6% 67,9%
People skills 41,7% 53,7% 5%
Leadership skills W22 71,2%
Motivation 62,5% 34,6% ,9%
Organisational skills 29,0% 66,4% %

Passion about the sport 18,9% 58,5%

Personal presentation [WASA 64,2%

Positive outlook 46,3% 50,9% 2,8%
Reliability 71,0% 29,0% 0,0%
Resilience 39,6% 59,4% 0,9%

Willingness to learn 30,5% 61,9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
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b) Skills or attributes in need of improvement

Which of these skills/attributes are in need of improvement for volunteers currently
engaged in the role of ORGANISING OR HELPING TO RUN SPORT EVENTS?
Hn=90

Technical knowledge and skills specific for the role _ 38,9%
Adaptability _ 14,4%
Communication skills _ 22,2%
pigital skills | A A 5.5
Ethical approach - 3,3%
People skills _ 23,3%
Leadership skills || | A 7.5%
Motivation |, < 4%
Organisational skills _ 24,4%
Passion about the sport | 5.6%
Personal presentation - 4,4%
Positive outlook _ 18,9%
Reliability ||| | I 10.0%
Resilience | N NN :: %
Willingness to learn _ 15,6%

0% 10% 20% 30% 40% 50%

c) Specific requirements for volunteers in that role

If your organisation has one or more volunteers in the role of ORGANISING OR HELPING TO

RUN SPORT EVENTS, are there any specific requirements for volunteers?
Hn=102

Not applicable/relevant to my organisation || R N /2%
Appropriate qualification || N |  IIIIINNEEEE 20.¢*
Availability to volunteer when required || NN NENNEEE ;o
Being a member of the sport organisation [ 5.9%
Being a particular age - 5,9%
Ethical eligibility | N [ 11.5%
First aid certificate | 0,0%
Formal interview/selection process I 1,0%
Police check ] 1,0%
Previous experiences related to the role || NI 6.9%
Registration with a sport federation / sport body 0,0%
other | 1,0%

0% 10% 20% 30% 40% 50% 60%
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About the volunteer role of MAINTAINING SPORT EQUIPMENT

AND/OR SPORT FACILITIES
. n=114
60% 53,5%

50% 43,0%

40%

30%

20%

10% 3,5%
0% —

We engage volunteers in this We do not engage We do not engage
role in my sport organisation  volunteers in this role volunteers in this role, but |
want to express my opinion

o = N W b~ U O Y
o O o o o o o

a) Most important skills and attributes needed

In your opinion, what are the most important skills and attributes needed for volunteers to
perform effectively in the role of MAINTAINING SPORT EQUIPMENT AND/OR SPORT
FACILITIES?

H Essential W Desirable ® Not important n=53

Technical knowledge and skills specific for the role
Adaptability 10,2% 71,4%
Communication skills B 59,2%
Digital skills A 51,0%
Ethical approach [HEkA 61,2%
People skills 10,2% 63,3%
Organisational skills 22,4% 57,1%
Passion about the sport 12,2% 53,1%

Reliability 65,3% 30,6% 1%
Resilience 32,7% 57,1%

Willingness to learn 18,4% 69,4%
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b) Skills or attributes in need of improvement

Which of these skills/attributes are in need of improvement for volunteers currently
engaged in the role of MAINTAINING SPORT EQUIPMENT AND/OR SPORT FACILITIES?
H n=40

Technical knowledge and skills specific for the role _ 62,5%
Adaptability | 2.5%
Communication skills _ 15,0%
Digital skills | N JENIII 10.0%
Ethical approach [l 5.0%
People skills _ 17,5%
Leadership skills - 5,0%
motivation | NN :0.0
Organisational skills _ 22,5%

Passion about the sport . 2,5%

Personal presentation 0,0%

Positive outlook _ 10,0%
retiability | T .-
Resilience _ 15,0%
Willingness to learn || 7.5%

0% 10% 20% 30% 40% 50% 60% 70%

c) Specific requirements for volunteers in that role

If your organisation has one or more volunteers in the role of MAINTAINING SPORT

EQUIPMENT AND/OR SPORT FACILITIES, are there any specific requirements for volunteers?
mn=51

Not applicable/relevant to my organisation |, <1 0%
Appropriate qualification | 23 s
Availability to volunteer when required _ 29,4%

Being a member of the sport organisation . 2,0%
Being a particular age - 3,9%
Ethical eligibility [l 3.9%
First aid certificate 0,0%
Formal interview/selection process 0,0%
Police check [l 2,0%
Previous experiences related to the role || N NN 7.5%
Registration with a sport federation / sport body = 0,0%
other | 2,0%

0% 10% 20% 30% 40% 50% 60%

vav European Skills Survey on Sport Volunteering 2022 — Overall Findings — Finland 36



ﬁ- - i ) Cofunded by the
1 . Erasmus+ Programme

of the European Union

11. SECTION 3.7 — VOLUNTEER ROLE OF SUPPORTING DAY-TO-DAY SPORT ORGANISATION

ACTIVITIES (E.G., BAR, MERCHANDISING, TRANSPORT)

About the volunteer role of SUPPORTING DAY-TO-DAY SPORT
ORGANISATION ACTIVITIES (e.g., bar, merchandising)

9

n=113
70% 70
()
ke 60% >7,5% 60
{
| 50% 41,6% 50
40% 40
30% 30
20% 20
0,
10% 0,9% 10
0% - 0
We engage volunteers in We do not engage We do not engage
this role in my sport volunteers in this role volunteers in this role, but |
organisation want to express my opinion

a) Most important skills and attributes needed

In your opinion, what are the most important skills and attributes needed for volunteers to
perform effectively in the role of SUPPORTING DAY-TO-DAY SPORT ORGANISATION
ACTIVITIES?

H Essential W Desirable ® Not important n=66

Technical knowledge and skills specific for the role
Communication skills 26,7% 48,3%
Digital skills 15,0% 56,7%
Ethical approach 18,3% 63,3%
Motivation 53,3% 36,7%
Organisational skills 41,9% 45,2%
Passion about the sport  ¥I/3 58,3%
Reliability 73,8% 21,3% %
Resilience 40,0% 46,7%
Willingness to learn 15,0% 66,7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
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b) Skills or attributes in need of improvement

Which of these skills/attributes are in need of improvement for volunteers currently
engaged in the role of SUPPORTING DAY-TO-DAY SPORT ORGANISATION ACTIVITIES?
mn=51

Technical knowledge and skills specific for the role _ 27,5%
Adaptability || T 13
Communication skills _ 21,6%
pigital skills [ I
Ethical approach - 2,0%
People skills _ 9,8%
Leadership skills _ 7,8%
motivation | S,
Organisational skills _ 15,7%

Passion about the sport - 3,9%

Personal presentation - 2,0%

Positive outlook _ 9,8%
Reliability [ T .7
Resilience _ 11,8%

Willingness to learn _ 13,7%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

c) Specific requirements for volunteers in that role

If your organisation has one or more volunteers in the role of SUPPORTING DAY-TO-DAY
SPORT ORGANISATION ACTIVITIES, are there any specific requirements for volunteers?
Hn=61

Not applicable/relevant to my organisation || R N 6%
Appropriate qualification || N | NI 16.4%
Availability to volunteer when required | N N -0
Being a member of the sport organisation . 1,6%
Being a particular age | 6.6%
Ethical eligibility [ NI 6.6%
First aid certificate | 0,0%
Formal interview/selection process 0,0%
police check [l 3.3%
Previous experiences related to the role || |} JJNEIE ©.5%
Registration with a sport federation / sport body = 0,0%
Other 0,0%

0% 10% 20% 30% 40% 50% 60%
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12. SECTION 4 - ABOUT THE RECRUITMENT OF SPORT VOLUNTEERS

a) Recruitment of sport volunteers by respondent organisations in the last 2 years

Has your organisation recruited or attempted to recruit volunteers in the last
two years?

3,6%

96,4%

m Yes = No n=112

How difficult it was to recruit suitable volunteers for the following roles?

W \Very easy MEasy M Difficult mVery difficult n=108

Board or Committee Member / Governance 4,7% 32,1% 20,8%

Administration / Management 25,0% 25,0% 25,0%

Coaching / Training / Instructing / Leading Activities 2,2% 29,3%

Officiating (e.g., referee, umpire, judge) 31,4%

Organising or helping to run sport events

Maintaining sport equipment and/or sport facilities 2,0% 35,3% 9,8%

Supporting day to day sport organisation activities 1,6% 35,5% 12,9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

vav European Skills Survey on Sport Volunteering 2022 — Overall Findings — Finland 40



ﬁ- - i ) Cofunded by the
1 Erasmus+ Programme

of the European Union

b) Targeted groups by respondent organisations for recruiting volunteers

From which of the following groups does your organisation usually recruit

volunteers?
n=108
100% 120
89,8%
90%
80% 75,0% 100
7 0,
0% 80
60%
50% 60
40%
30% 40
) 17,6%
20% 13,0% 20
0% 0
From current/past From educational From parents or family ~ From the local community
members of the institutions (schools / members of participants
organisation / club universities) from your organisation /

club

¢) Methods used by respondent organisations for recruiting volunteers

What method(s) does your organisation use to recruit volunteers?
Hn=108

We wait for volunteers to approach us 16,7%

We ask our staff to encourage young club members / participants and their
families to volunteer

75,0%

We talk to people we know and try to persuade them 59,3%

We ask existing volunteers to help us recruit through word of mouth 73,1%

We post recruitment announcements on our home page and social media

58,3%

We advertise for volunteers e.g., flyers, posters on windows, notice boards 8,3%

We use volunteer agencies

2,8%

0% 20% 40% 60% 80%
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d) Difficulties for attracting and recruiting sport volunteers

Difficulties which sport organisations can face when trying to attract / recruit volunteers
mn=111

Complicated legal requirements . 3,6%

Covid pandemic

34,2%

Lack of organisational capacity to involve volunteers 16,2%

Low number of applicants generally

77,5%

Low number of applicants with the required attitude, motivation or personality 31,5%

Low number of applicants with the required skills

24,3%

Not enough people interested in doing this type of role 55,9%

Previous bad experience with volunteers . 3,6%

Too much competition from organisations in other sectors 9,9%
Too much competition from other sport employers . 4,5%

Unattractive terms and conditions offered for this role . 3,6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

e) Barriers which can deter people for becoming sport volunteers

Barriers which can deter people from becoming sport volunteers
mn=111

Complicated legal requirements . 4,5%

Covid pandemic _ 24,3%

Few opportunities to progress . 4,5%

Geographic location (e.g., poor public transport) _ 19,8%

Lack of financial resources from potential candidates to take part in _ 17 1%
volunteering e

Lack of information about the volunteer roles and tasks _ 52,3%
Lack of qualifications expected by the organisation - 13,5%
Lack of recognition as a volunteer _ 26,1%
Lack of time to take part in volunteering _ 90,1%

Previous bad experience as a volunteer - 14,4%
Requirement of a minimum level of qualification - 5,4%
Unattractive terms and conditions offered - 12,6%

0% 20% 40% 60% 80% 100%
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f) Importance for sport organisations to get more support to recruit volunteers

How important is it for sport organisations to get more support to improve
the recruitment of volunteers?

n=111

60% 55,9% 70
50% 60

50
40% 36,9%

40
30%

30
20%

20
10% .

10

27% 4,5%
- — I )
1 2 3 4
Not important Very important

V4v
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13. SECTION 5 -ABOUT THE TRAINING OF SPORT VOLUNTEERS

a) Review of skills and training needs of sport volunteers by respondent organisations

Does your organisation regularly review the skills and training needs of sport
volunteers?
3,6%

16,2%

33,3%

46,8%

m Yes, for all sport volunteers = Yes, for some sport volunteers = No Not applicable (no volunteers) n=111

b) Induction and ongoing training provided to sport volunteers

Do your volunteers receive induction training before they begin their role?

HYes HNo n=69
Board or Committee Member / Governance 66,1% 33,9%
Administration / Management 69,6% 30,4%
Coaching / Training / Instructing / Leading Activities 91,4% 8,6%
Officiating (e.g., referee, umpire, judge) 92,3% 7,7%
Organising or helping to run sport events 71,4% 28,6%

Maintaining sport equipment and/or sport facilities 58,1% 41,9%

Supporting day to day sport organisation activities 62,2% 37,8%

0

X

20% 40% 60% 80% 100%

Do your volunteers receive ongoing training during their volunteer experience?

HYes HNo n=68

Board or Committee Member / Governance
Coaching / Training / Instructing / Leading Activities
Offcating e, referee, umpire, ude)
Maintaining sport equipment and/or sport facilities 27,6% 72,4%
Supporting day to day sport organisation activities 32,4% 67,6%
0% 20% 40% 60% 80% 100%
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¢) Providers responsible for the training of sport volunteers

Provider(s) responsible for the training of your volunteers

n=63
0,
100% 88,9% 60
90%
0% 77,8% 50
70% 20
60%
50% 39,7% 30
40%
20
30%
20; 20,6% 17,5%
0
10
1 . . 3,2% 1,6%
0% I 0
Your own Alocal / A NOC, NPC or A private A sport A university or Other
organisation regional Sport Confed. training federation college
authority provider

d) Barriers to arranging training for sport volunteers

Possible barriers to arranging training for sport volunteers
mn=107

The relevant training opportunities are not available _ 24,3%
There is no budget available for training of volunteers _ 36,4%
There is no time and capacity for the training of volunteers — 53,3%
Training of volunteers is not considered as a priority _ 18,7%
Training of volunteers is too expensive _ 10,3%
Training on the job is enough for volunteers _ 14,0%
Volunteers are already trained and qualified for the role _ 11,2%
Volunteers are not keen to take part in training _ 61,7%

We are not sure what training they need _ 24,3%

We do not know what training provision is available - 5,6%
0% 10% 20% 30% 40% 50% 60% 70%

e) Importance for sport organisations to get more support for training of volunteers

How important is it for sport organisations to get more support for
training of volunteers?

n=111
45% 39.6% 50
,07 0,

40% 38,7% a5
35% 40
30% 35
30

25%
18,9% 25

20%
20

0,

15% 15
10% 10
59 2,7% 5
0% [ 0
1 2 3 4
Not important Very important
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14. SECTION 6 —ABOUT THE MANAGEMENT OF SPORT VOLUNTEERS

a) Written guidelines and procedures for managing sport volunteers

Does your organisation have written guidelines and procedures for managing
sport volunteers?
29,1%

1,8%

69,1%

= Yes = No Not applicable (no volunteers) n=110

b) Responsible people for managing sport volunteers in respondent organisations

Does your organisation have one or more people responsible for managing your sport
volunteers?
n=108

45% 40,7%
38,9%

40% 45
35% 40
5 35
30% 25,9%
25% 30
0
25
20%
20
15% 15
8,3%
10% ’
10
5% 19% . 5
0% — 0

Yes, we have a paid person  Yes, we have a volunteer  Yes, we have a paid person Yes, we have a volunteer No, we don’t have anybody

only working on volunteer person only working on working on volunteer  person working on volunteer responsible for volunteer
management volunteer management management, but they have management, but they have management
other responsibilities other responsibilities

¢) Communication with sport volunteers
How does your organisation communicate with sport volunteers?

Hn=108
Emails 92,6%
Telephone, text (SMS), WhatsApp 88,9%
Newsletters _ 39,8%
Meetings — online/virtual _ 54,6%
Social media, posts or updates _ 63,9%
Other 0,0%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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d) Incentives from sport organisations for their volunteers

Does your organisation provide volunteers with any of the following?

mn=108

Access to external job-related development opportunities (e.g.,
courses)

Accommodation

Awards, certificates, celebrations or other recognition

Clothes / Uniform

48,1%

22,2%

56,5%

41,7%

Leisure sport services - 7,4%
Lockers for personal possessions I 1,9%
Reduced membership fees _ 17,6%
Discounts for tickets _ 13,0%
Reimbursement of costs (e.g., travel costs, accommodation) — 55,6%
Small payment / stipend - 8,3%
Vouchers / discounts - 5,6%
Nothing at all provided I 1,9%
Other 0,0%
0% 10% 20% 30% 40% 50% 60% 70%
e) Level of difficulty for sport organisations to manage their volunteers
How difficult do you think it is for sport organisations to manage their
volunteers?
n=110
45% 41,8% 50
40,0%

40% 45

35% 40

30% 35

30
25%

25
20%

20
15%

10,0% . 15

10% 8,2% 10

0% 0
1 2 3 4
Very easy Very difficult
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f) Most common problems in the management of sport volunteers

Which of the following problems apply most in the management of volunteers in sport
organisations?
Hn=110

It is difficult to maintain communication links with volunteers 11,8%

Volunteers are not always available when we need them 80,9%

Volunteers are not as reliable as paid staff 15,5%

Volunteers do not have the same motivation as paid staff 32,7%

Volunteers do not have the same skills as paid staff 28,2%

Volunteers do not want to work in the place where we need them 17,3%

We don’t have the necessary resources to work with volunteers 12,7%

Working with volunteers takes more time than working with paid staff 17,3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

g) Importance for sport organisations to get more support for the management of volunteers

How important is it for sport organisations to get more support to improve
the management of volunteers?

n=110

45% 42,7% 50
40% 45
35% 40
29,1% 35

30%
25,5% 30

25%
25
20% 0

o)

15% 15
10% 10
5% 2,7% 5
0% [ 0
1 2 3 4
Not important Very important
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15. SECTION 7 - ABOUT THE RETENTION OF SPORT VOLUNTEERS

a) Difficulties for sport organisations to retain their volunteers and for which role(s)

Does your organisation have difficulties in retaining volunteers for the
length of time you need them?

27,5%
63,3%

= Yes, a lot of difficulties = Yes, some difficulties = No difficulties Not applicable (no volunteers) n=109

For which role(s) / position(s) you have difficulties retaining volunteers?

W n=77

Board or Committee Member / Governance 54,5%

Administration / Management 26,0%

Coaching / Training / Instructing / Leading Activities _ 63,6%
Officiating (e.g., referee, umpire, judge) _ 39,0%
Organising or helping to run sport events _ 63,6%
Maintaining sport equipment and/or sport facilities - 7,8%
Supporting day to day sport organisation activities - 15,6%
0% 10% 20% 30% 40% 50% 60% 70%
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b) Length of stay for sport volunteers in respondent organisations

On average, for each role, please estimate how long sport volunteers stay in your
organisation

Less than 1 week From 1 week to 3 weeks From 1 to 6 months From 7 months to 1 year

B From 1to 3 years B More than 3 years n=76

Board or Committee Member / Governance 0,0%

52,0%
48,0%

Administration / Management 1,7%

41,7%

Coaching / Training / Instructing / Leading
r 6,2%
Activities
I, -0.0%
Officiating (e.g., referee, umpire, judge) 7,0%
@@
Organising or helping to run sport events 12,9%
-
Maintaining sport equipment and/or sport
o 3,4%
facilities
I -1
Supporting day to day sport organisation
Lo 8,9%
activities
I :5 o
I, -7
0% 10% 20% 30% 40% 50% 60%
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c) Reasons why it is difficult to retain sport volunteers

Possible reasons why it is difficult to retain sport volunteers
m n=109

Volunteers see few opportunities to progress in their role - 5,5%

Volunteers do not feel the short-term benefits of volunteering - 10,1%

Volunteers do not feel the long-term benefits of volunteering

23,9%

Volunteers do not feel their contributions are recognised and celebrated _ 30,3%
Volunteers do not feel they are well managed by the organisation - 17,4%
Logistics (e.g., competitions are too far from home) _ 23,9%

Changes in the volunteers’ personal circumstances _ 58,7%
Conflict with other people in the organisation - 11,9%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

d) Possible ways of retaining sport volunteers

Possible ways of retaining sport volunteers
Hn=109

Thank and show appreciation to sport volunteers

Encourage engagement giving volunteers ownership and a say over the running
of the organisation or project

Give volunteers opportunities to develop and support them in goal setting and
then achieving those goals

85,3%

43,1%

44,0%

Provide on-going support for volunteers _ 51,4%
Offer material incentives - kit (t-shirts, hoodies or equipment); stipends (to cover
cost incurred during volunteering); or discounts or free passes to events or extra _ 45,9%
training courses
Offer a ‘rewards’ package for volunteers when they achieve their goals - 11,0%
Celebrate volunteers’ achievements which could be achieved by providing o
o . 13,8%
certificates of completion or awards
Offer training so that volunteers also feel they are developing their skills _ 48,6%
Organise social events with volunteers and team building activities to build
) 49,5%
rapport and personal connections
0% 10% 20% 30%  40% 50% 60% 70% 80% 90%
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e) Importance for sport organisations to get more support for the retention of volunteers
How important is it for sport organisations to get more support to improve
the retention of volunteers?
n=108
50% 50
43,5%
45% 40,7% °
40% 40
35% 35
30% 30
25% 25
20% 20
13,9%
15% 15
10% 10
5% 1,9% 5
0% I 0
1 2 3 4
Not important Very important
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