
High Quality Sport Clubs: 
networking and joint 
development 



Why did we apply?

• To find new ways to co-operate with top clubs in 
Europe

• To collect data about top clubs (athletes, coaches, 
resources, environment) 

• To bencmark high quality clubs in Europe 

• To obtain new data for Athletics community

• To learn how EU-projects work

      
  





Project design and timetable

• stage one - preparation
• Submission - 21.4.2020

• Decision – Fall 2020

• Signing Agreement with EU – November 2020



Meetings: 
dates and 
cities

Meeting 1: 21.-22.10.2021, Helsinki  

Meeting 2 (3): 27.-28.1.2022, Leiria

- Postponed

- New days 28.-29.10.

Meeting 3 (2): 7.-8.4.2022, Brondby 
(Copenhagen)



Meetings: participants

• Meeting 1: Host Finnish Athletics 3, clubs 16 (later FIN), Juventude 
Vigilanse 4 (POR), Danish Athletics 5 (DEN), Gothenburg Athletics 2 (SWE)

• Meeting 2: Host DEN 10-12, FIN 10, POR 4, SWE 2

• Meeting 3: Host POR 10-12, FIN 10, DEN 5, SWE 2  



Meetings: topics 

• Meeting 1: Kids Athletics and other grassroot activities for beginners.

• Meeting 2: Athletic pathways and drop out

• Meeting 3: How to lead volunteer people



Finance

• Total budget is about 60 000 €

• administration fee 250 € per month/ per partner (total 4500 €)
• 1500 € 30.6.2021

• 1500 € 31.12.2021 and 

• 1500 € 30.6.2022 (31.10.)

• Travel costs

• Accommodation

• Other costs



Meeting 1: Kids Athletics and other grassroot 
activities for beginners

Thursday 21.10.2021 Olympic Stadium

16.00 Opening of the meeting, Jorma Kemppainen

16.15 Proud of my club (4x20 minutes, Q & A)

18.00 Cold buffet

19.00-19.45 Sightseeing

Friday 22.10. Finnish Athletics Office 

9.00 Kids Athletics in Finland, Marko Viitanen, NOC and Pia Jäntti, Finnish Athletics

10.30 Kids Athletics: rules and events, Matti Hannikainen Lahden Ahkera (HQ club)

12.00 Take home messages, Jorma Kemppainen 

12.30 Lunch





Meeting 2: Athletic pathways and drop out
Thursday 7.4.2022 

Arrival (FIN 12:45, POR tbd) 

15:00 Visit at Sparta (Hqsc in Copenhagen), National Stadium

17:00 Meeting, part 1: Erasmus+ Sport policy

            Proud of my club (3x30 minutes, Q & A)

            Dinner 

Friday 8.4.

9:00 Meeting, part 2 Athletic pathways in Denmark, Lars Lindstrøm 

         Team work: how to prevent drop out, what have we done?

11:30 Take a way lunch

12:00 Departure (FIN 13:25, POR tbd) 





Meeting 3: How to lead volunteer people?
Friday 28.10.2022, National Throwing Center
15.00 Hello again, Jorma Kemppainen
15.30 Proud of my staff (3x20 minutes, Q & A)
17.00 Tour de Leiria ”sightseeing”
20.30 Dinner, (Nazare)

Saturday 29.10., Expocentro

9.00 Organized sport in Portugal, Elisabete Simão, Portuguese Federation
10.00 Team work
11.30 Take home messages



Leiria 28.-29.10.2022

• Danish Athletics: tbd

• Göteborg Friidrott: Sara Holmgren, Åsa Håkansson

• Finnish Athletics: Annamari Ahonen, Petra Engberg, Elisa Hakanen, 
Janne Hirsto, Harri Hänninen, Piia Jäntti, Jorma Kemppainen, Satu 
Ruuskanen, Sanni Soilampi, Tanja Taipale, Jarkko Toivola

• Juventude Vidigalense: João Bernardo, Pedro Carvalho and Tânia 
Vieira (and lecturer Mrs Z)



ABOUT VOLUNTEERING

28.10.2022

Leiria (Portugal)



TRANSNATIONAL PARTNERSHIP



DEFINITION OF VOLUNTEERING
• Free will of the individual

• Non for profit cause

• No financial reward

• Benefiting personal    
development

• Activities benefiting the 
society / community



EUROBAROMETRE & VOLUNTEERING

• According to Eurobarometre 472, the most common activities of sport 
volunteers are: 

• organizing or helping to run a sporting event (33%)

• coaching or training (27%)

• being a member of a board or committee (21%)

• supporting day-to-day club activities (20%)

• doing administrative tasks (18%).



ENGAGEMENT OF VOLUNTEERS



BACKGROUND AND CONTEXT



FULL REPORT AVAILABLE ON WWW.ESSA-SPORT.EU

BACKGROUND AND CONTEXT



Athletic Club HKV 
-in a nutshell

Leiria 28-30.10.2022 



Organization chart

Janne 

Hirsto

Chairman of the board

Ulla 

Helenius 

Board 
member, 

Youth Athletics Coaches, 
< 14 years

Pekka Mäkelä

Board member, 
vice chairman

Maarit Ovaska

Coordinator of the Event and 
Competition organization

Mika

Siimes

Board 
member

Reikku Siitonen

Executive director

Ismo Nikkola

Board member

Communications

Jyri 
Wesanko

Board 
member

Volunteers providing support

Youth Athletics Unit Athletics Unit Masters Athletics Unit

Supervisory Board of the Club (operating on volunteered basis)

Anu Laakso 

Board member,

Financial issues 

Support Units

Athletic Coaches

>14 years
Masters Athletics and 
Coaches

Operative management

Full Time Employed

Olli

Pulkkanen 

Head of Training, 

Markus Rahnu

Board member,

Administration 

2000 members of the 

Athletic Club Helsingin Kisa-veikot

Annika

Luukkainen

Head of Youth 
Athletics

Competition 
officers

Moona 
Latvala

Board Athlete 
representive

Mika Ryynänen

Board member

IT 

There are ca 40 coaches and supervisors in the club providing services on volunteered basis or 
with a nominal hourly compensation 

Volunteering 
reserve

Event staff



Future in scope- HKV in 2025 
Factors impacting current state 

Focus targets and strategic points of gravity until 
2025

Megatrends Target: Best athletic club 

in Finland*

Climate change, 

urbanisation, 

digitalisation

Popular 

sports vs 

competition 

between 

sports

Social inequality: 

Polarisation of 

socioeconomic and health 

status among people

Requirement 

of early 

specialisation

Facilitating various 

athletic paths: from 

athletics as a hobby up 

to top achievements

Winds of 

change: how to 

maintain the 

attractiveness?

Commericializtion

of society

Sustainability as 

trend

Sense of 

community vs

Individualism
Strong financials 

and effective 

management 

structure

Capacity to arrange 

top events and 

competitions

Effective external and 

internal 

communication

Large volumes of athletes and high quality 

coaches in each age category

Mission: To enable each athlete to achieve his/her own best as an 
athlete as an individual and as part of  HKV society

Vision: Safe and successful athletic society within the 

metropolitan Helsinki.

Values**

Economic 

challenges

How to hold on 

to enthusiasts

Brand of 

Athletics 

Professionalism



Focus targets and strategic points of gravity 
until 2025

Target: Best athletic club 

in Finland*

Facilitating various 

athletic paths: from 

athletics as a hobby 

up to top 

achievements

Strong financials 

and effective 

management 

structure

Capacity to arrange 

top events and 

competitions

Effective external and 

internal 

communication

Large volumes of athletes and high quality 

coaches in each age category

Mission: 

To enable each athlete to achieve his/her own best as an 

athlete as an individual and as part of  HKV society

Values

Ethics of Care in HKV:

o Equality of human beings: there is a clear distinction between the 

human value of a chlid or person as such and possible success 

achieved in Athletics

o Fairness and justice 

o Balanced and positive development of self esteem and self image of a 

child and youngster is targeted 

o Hard work and courage

o Recognisition and expression of human value and dignity 

o Curiosity and positive attitude towards sports and life in general

o Zero tolerance for drugs

o Ecological sustainablity of activity

Vision: 

Safe and successful athletic society within the metropolitan 
Helsinki.



• Thank you!



Multisport club Tampereen Pyrintö



Tampereen Pyrintö
• One of the biggest and oldest multisport 

clubs in Finland

• Founded 1896

• Active members 2500

• Eight sports: cheerleadng, cross-country 
skiing, basketball, athletics, speed 
skating, ski jumping, orienteering, 
weightlifting

• 27 Olympic medalist

• Budget 2,8 million / year

• Year 2020: Selected The best Sport Club 
in Finland 



Athletics

• From year 1900

• Three athletes in Tokiyo Olympic Games 2021

• In TOP 3 club in Finland

• 700 athletes

• 40 Coaches

• 18 national Team athletes in year 2022

• U20 World and European Champion (Saga 
Vanninen), 2021 & 2022

• Ella Junnila European Indoor Bronze in high 
jump, 2021





International meetings

• 2001 Orienteerings World Championshios

• 2003 U20 European Championships, Athletics

• 2008 Finnish Championships, Athletics

• 2009 EYOF, basketball & Athletics

• 2013 U23 European Championships, Athletics

• 2016 Finland-Sweden, Athletics

• 2018 U20 World Championships, Athletics

• 2018 Finland-Sweden, Athletics

• 2020: Finland-Sweden, Athletics

• 2021: Finland-Sweden, Athletics

• 2022: World Master Championships, Athletics







Finnish Athletics’ Running events

E E E E

Employees / Running events team

VOLUNTEERSSPORT CLUBS
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