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Why did we apply?

* To find new ways to co-operate with top clubs in
Europe

* To collect data about top clubs (athletes, coaches,
resources, environment)

e To bencmark high quality clubs in Europe
* To obtain new data for Athletics community
* To learn how EU-projects work
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Project design and timetable

Timetable Erasmus + Sport 2021 2022
Activities 1 2 3 45 6 7 8 9101112 1 2 3 4 5 6 7
Planning

Kick off meeting

Benchmarking for seminar 1

Seminar 1

Dissemination of information to central clubs
Benchmarking for seminar 2

Seminar 2

Benchmarking for seminar 3

Seminar 3

Collecting feedback

Summary meeting

Final report




|;_qu;] Meeting 1: 21.-22.10.2021, Helsinki

Meetings:
Meeting 2 (3): 27.-28.1.2022, Leiria

dates and S55 - postponed
New days 26.29.10

cities

Meeting 3 (2): 7.-8.4.2022, Brondby
(Copenhagen)




Meetings: participants

* Meeting 1: Host Finnish Athletics 3, clubs 16 (later FIN), Juventude
Vigilanse 4 (POR), Danish Athletics 5 (DEN), Gothenburg Athletics 2 (SWE)

* Meeting 2: Host DEN 10-12, FIN 10, POR 4, SWE 2
* Meeting 3: Host POR 10-12, FIN 10, DEN 5, SWE 2



Meetings: topics

* Meeting 1: Kids Athletics and other grassroot activities for beginners.
* Meeting 2: Athletic pathways and drop out

* Meeting 3: How to lead volunteer people



Finance

* Total budget is about 60 000 €

* administration fee 250 € per month/ per partner (total 4500 €)
* 1500 € 30.6.2021
- 1500 €31.12.2021and [ con e
e 1500 € 30.6.2022 (31.10.)

* Travel costs

e Accommodation

e Other costs



Meeting 1: Kids Athletics and other grassroot
activities for beginners

Thursday 21.10.2021 Olympic Stadium

16.00 Opening of the meeting, Jorma Kemppainen
16.15 Proud of my club (4x20 minutes, Q & A)
18.00 Cold buffet N
19.00-19.45 Sightseeing -

Friday 22.10. Finnish Athletics Office
9.00 Kids Athletics in Finland, Marko Viitanen, NOC and Pia Jantti, Finnish Athletics
10.30 Kids Athletics: rules and events, Matti Hannikainen Lahden Ahkera (HQ club)

12.00 Take home messages, Jorma Kemppainen
12.30 Lunch

>







Meeting 2: Athletic pathways and drop out

Thursday 7.4.2022
Arrival (FIN 12:45, POR tbd)
15:00 Visit at Sparta (Hgsc in Copenhagen), National Stadium
17:00 Meeting, part 1: Erasmus+ Sport policy
Proud of my club (3x30 minutes, Q & A)

Co-funded by the

Dinner H
Friday 8.4. of the European Union

Erasmus+ Programme
9:00 Meeting, part 2 Athletic pathways in Denmark, Lars Lindstrgm
Team work: how to prevent drop out, what have we done?
11:30 Take a way lunch

12:00 Departure (FIN 13:25, POR tbd)







Meeting 3: How to lead volunteer people?

Friday 28.10.2022, National Throwing Center
15.00 Hello again, Jorma Kemppainen

15.30 Proud of my staff (3x20 minutes, Q & A)
17.00 Tour de Leiria "sightseeing”

20.30 Dinner, (Nazare)

Saturday 29.10., Expocentro

9.00 Organized sport in Portugal, Elisabete Simao, Portuguese Federation
10.00 Team work

Co-funded by the
11.30 Take home messages H Erasmus+ Pf[}gramme

of the European Union




Leiria 28.-29.10.2022

* Danish Athletics: tbd
* GOteborg Friidrott: Sara Holmgren, Asa Hakansson

* Finnish Athletics: Annamari Ahonen, Petra Engberg, Elisa Hakanen,
Janne Hirsto, Harri Hanninen, Piia Jantti, Jorma Kemppainen, Satu
Ruuskanen, Sanni Soilampi, Tanja Taipale, Jarkko Toivola

 Juventude Vidigalense: Joao Bernardo, Pedro Carvalho and Tania
Vieira (and lecturer Mrs Z)




ABOUT VOLUNTEERING

28.10.2022
Leiria (Portugal)

>




678

EUROPEAN OBSERVATOIRE
OF SPORT AND EMPLOYMENT

P1 - European Observatoire of
Sport and Employment (EOSE)

France / Europe - Coordinator

www.eose.org

&

P6 - Romanian Football
Federation (FRF)
Romania

www.frfro

Institutul

» Natlonal de

3 : Cercetare pentru
27" Sport

P11 - National Institute For
Sport Research (NISR)

Romania

www.sportscience.ro

i ] ﬁi\
International Sport and
Culture Association

P2 - International Sport and
Culture Association (ISCA)

Denmark / Global
www.isca-web.org

P7 - Finnish Athletics
Federation (SUL)

Finland

www.yleisurheilu.fi

frish)

it
T §% HUNGARIAN UNIVERSITY
OF SPORTS SCIENCE

P12 - University of Physical
Education (UPE)

Hungary

www.tfhu

Centre for
European
Volunteering

P3 - European Volunteer

Centre (CEV)
Belgium / Europe

www.europeanvolunteercentre.org

TRANSNATIONAL PARTNERSHIP

\

WORLD

RUGBY

P4 - World Rugby
Ireland / Global

www.world.rugby.org

P8 - Sport and Recreation
Alliance (SRA)

United Kingdom

www.sportandrecreation.org.uk

P

INSTITUTO PORTUGUES
DO DESPORTO
E JUVENTUDE, | P

P9 - Portuguese Institute of
Sport and Youth (IDPJ)

Portugal

www.ipdj.gov.pt

/ Y~ LEEDS
((BY)S seckerr
N

P13 - Leeds Beckett University

(LBU)
United Kingdom

www.leedsbeckett.ac.uk

ACADEMY
FOUNDATION

P5 - International Judo Federation

Academy Foundation (lJF)
Malta / Global
https://academy.ijf.org

4
=) Estonian
) Foundation of Sports |
Education and Information

P10 - Estonian Foundation
of Sports Education (FSEI)

Estonia

www.spordiinfo.ee/eng




DEFINITION OF VOLUNTEERING
Free will of the individual -

Non for profit cause

No financial reward

* Benefiting personal
development

* Activities benefiting the

4 7
a society / community | / '



EUROBAROMETRE & VOLUNTEERING

* According to Eurobarometre 472, the most common activities of sport
volunteers are:

e organizing or helping to run a sporting event (33%)

e coaching or training (27%)
* being a member of a board or committee (21%)

e supporting day-to-day club activities (20%)

a- doing administrative tasks (18%).



ENGAGEMENT OF VOLUNTEERS

Percentage of sport employers who engage each occupation by type of contract

n=3565
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ESSA-SPORT

Improving the Supply of Skills to the Sector

48.8%

Paid staff

Self-employed

Self-employed

61.3%

Paid staff

Self-employed

74.9%




BACKGROUND AND CONTEXT @

ESSA-SPORT

69% Yes 31% No 59.6% Yes 40.4% No 56% Yes 44% No

52% Yes 52% Yes 48% No 51% Yes 49% No




BACKGROUND AND CONTEXT

It is difficult to find and recruit o

people with the right skills to &
work as volunteers ®

ESSA-SPORT

Improving the Supply of Skills to the Sector

FULL REPORT AVAILABLE ON WWW.ESSA-SPORT.EU




M Helsingin Kisa-Veilot

Athletic Club HKV
-in a nutshel




I HelsinginIkisazVeilot S—

Athletic Club Helsingin Kisa-veikot

Organization chart

Janne
Hirsto

Chairman of the board

Supervisory Board of the Club (operating on volunteered basis)

Operative management

) Volunteers providing support
Full Time Employed
Youth Athletics Unit Athletics Unit Masters Athletics Unit Support Units

Mika

Jyri Ismo Nikkola . . ;
il Pekka Mikeld Siimes Soard e Reikku Siitonen Maarit Ovaska
oard member L — i
Board Board member, Board CafmuriEERiehs Executive director ggcr:sler’:?:i:grr'n %frggiiE::igtnand
member vice chairman member

Ulla Moona Anu Laakso olli . 5
i Pulkkanen I ompetition

Helenius Latvala Board member, y e

Board Board Athlete Financial issues Head of Training,

member, representive

Annika

Markus Rahnu Luukkainen Volunteering
Board member, Head of Youth LESCHVE
Administration Athletics Event staff

Mika Ryyndnen
Board member
IT




F ut u re | n SCO pe_ H KV i n 202 5 Vision: Safe and successful athletic society within the

metropolitan Helsinki.

Factors impacting current state _ , _ .
Focus targets and strategic points of gravity until

2025

Popular

sports vs Large volumes of athletes and high quality

Climate change, Sense of k
urbanisation, community vs competition

digitalisation Individualism between _ . — :
sports Strong financials Facilitating various

and effective athletic paths: from

How to hold on ——— management a'ihlttetlcs aﬁ.a hobbytup
i o top achievements
to enthusiasts challenges structure p

Commericializtion coaches in each age category
of society

Winds of

change: how to
Megatrends - maintain the Target: Best athletic club
attractiveness? in Finland*

Professionalism Brand of
Athletics
Social inequality:

Polarisation of Req]yife:rent Sustainability as Capacity to arrange Effectiv_e external and
socioeconomic and health . ec(’:i:&eﬁion trend top events and internal
status among people P competitions communication

Mission: To enable each athlete to achieve his/her own best as an Values**
athlete as an individual and as part of HKV society



Focus targets and strategic points of gravity
until 2025

HelsimgintiKisaz\Velloit

Mission:

To enable each gthl_et.e to achieve his/her own bes'F as an Large volumes of athletes and high quality
athlete as an individual and as part of HKV society coaches in each age category

Facilitating various
athletic paths: from
athletics as a hobby
up to top
achievements

Vision: Strong financials

and effective

management
structure

Safe and successful athletic society within the metropolitan
Helsinki.

Target: Best athletic club
Ethics of Care in HKV: in Finland*

Equality of human beings: there is a clear distinction between the

human value of a chlid or person as such and possible success

achieved in Athletics

Fairness and justice

Balanced and positive development of self esteem and self image of a Capacity to arrange Effective external and
child and youngster is targeted top events and internal

Hard work and courage titi -
Recognisition and expression of human value and dignity ConpE e LN TITeE o

Curiosity and positive attitude towards sports and life in general
Zero tolerance for drugs
Ecological sustainablity of activity




HellsiimgintikisasVelllkoit
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Multisport club Tampereen Pyrinto
TAMPEREEN PYRINT®



Tampereen Pyrinto

* One of the bigccgjest and oldest multisport
clubs in Finlan

« Founded 1896
e Active members 2500

- Eight sports: cheerleadng, cross-country
skiing, basketball, athletics, speed
skatin%, ski jumping, orienteering,
weightlifting

« 27 Olympic medalist
» Budget 2,8 million / year

* Year 2020: Selected The best Sport Club
in Finland

~ VUODEN URHEILUSEURA 20:




HETIC CHAMPIONSHIPS / ‘g\\’
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Athletics

From year 1900

Three athletes in Tokiyo Olympic Games 2021
In TOP 3 club in Finland

700 athletes

40 Coaches

18 national Team athletes in year 2022

U20 World and European Champion (Saga
Vanninen), 2021 & 2022

Ella Junnila European Indoor Bronze in high
jump, 2021






2001
2003
2008
2009
2013
2016
2018
2018

2020:
2021:
: World Master Championships, Athletics

Orienteerings World Championshios
U20 European Championships, Athletics
Finnish Championships, Athletics

EYOF, basketball & Athletics

U23 European Championships, Athletics
Finland-Sweden, Athletics

U20 World Championships, Athletics
Finland-Sweden, Athletics
Finland-Sweden, Athletics
Finland-Sweden, Athletics









Finnish Athletics’ Running events

SPORT CLUBS VOLUNTEERS

HELSiNKi CiTY
RLNNING DAY

naistenkymppi.fi

ansrm’iaj;/ ESPOO RANTAMARATON : B k)

ESBO STRANDMARATON PAAKAUPUNKIJUOKSU
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